
Ò‡cwjKb †g‡nRvexbÓ evox bs # 227, 228, †ivW bs # 02, 

wmwWG Av/G, AvMÖvev`, PÆMÖvg|



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Kwgkbvi (Avcxj) Gi Kvh©vjq

Ki Avcxj AÂj-PÆMÖvg|

• iƒcKí (Vision) t

• Z_¨cÖhyw³i e¨envi, gvbm¤§Z Avcxj Av‡`k cÖYqb Ges Gi gva¨‡g Ki`vZv‡`i Ki cÖ`v‡b DØy×Ki‡Yi gva¨‡g c‡ivÿfv‡e ivR¯^ Av`v‡q

mnvqZv Kiv|

• Awfjÿ¨ (Mission) t

• (K) `ªæZZg mg‡q gvbm¤§Z Avcxj Av‡`k cÖYqb|

• (L) DbœZ Awdm cwi‡ek wbwðZKiY|

• (M) Kg©KZ©v I Kg©Pvix‡`i `ÿZv e„w× I Revew`wnZv wbwðZKi‡Yi gva¨‡g `ß‡ii fveg~wZ© Av‡iv D¾¡jKiY|

• (N) mswkøó mKj AvBb Kvbyb I wewaweav‡bi h_vh_ cÖwZcvjb|

• †KŠkjMZ D‡Ïk¨mg~n (Strategic objectives) t

• (K) ivR¯^ Av`vq m¤¢vebvgq eo eo Avcxj gvgjvmg~n wbweo ch ©‡eÿY, me©vwaK ¸iƒZ ¡ cÖ`vb I AMÖvwaKvi wfwË‡Z wb®úwË Kiv|

• (L) SzuwKc~Y© () Ki`vZv‡`i gvgjv wb®úwËi †ÿ‡Î Counselling, Motivation BZ¨vw`i e¨e¯’v Kiv|

• (M) †bwZevPK g‡bvfvevm¤úbœ Ki`vZv‡`i †ÿ‡Î AvBbvbyM I †hŠw³Kfv‡e balanced Av‡`k cÖYqb|

Strategic Plan



Kvh©vejx mg~n t

‡KŠkjMZ

D‡Ïk¨

Kvh©µg ‡Kvb `vwqZ¡

†K cvjb

Ki‡eb

‡Kvb mg‡qi g‡a¨

`vwqZ¡ m¤úv`b

Ki‡eb

Kg© m¤úvw`Z nIqvi

m~PK mg~n wK wK n‡e

gšÍe¨

Z_¨ cÖhyw³i

e¨envi, 

gvbm¤§Z 

Avcxj Av‡`k

cÖYqb Ges

Gi gva¨‡g 

Ki`vZv‡`i 

Ki cÖ`v‡b

DØy×Ki‡Yi

gva¨‡g 

c‡ivÿfv‡e

ivR¯^ Av`v‡q

mnvqZv Kiv|

(K) Avcxj wb®úwËi gva¨‡g c‡ivÿfv‡e

ivR¯^ Av`v‡q mnvqZv Ges GZ`msµvšÍ

AvBb, wewaweavb cÖwZcvjb|

(L) Aaxb¯’ Avcxj †iÄ mg~‡ni Kvh©µg 

cwiexÿY I cÖkvmwbK wbqš¿Y †Rvi`vi

Kiv|

(M) KibxwZ I AvBb cÖwZcvjb|

(N) Ki`vZv evÜe cwi‡ek m„wó Ges

Aggrieved Ki`vZv‡`i mv‡_ Avjvc

Av‡jvPbvi gva¨‡g weÿzä g‡bvfve

n«vmKiY|

(O) Ki`vZv‡`i AvBwb civgk© I 

ev¯Íevq‡b mnvqZv Kiv|

Kwgkbvi / 

AwZwi³ Ki 

Kwgkbvi / 

hyM¥ Ki 

Kwgkbvi

150w`‡bi g‡a¨

(AvqKi AvBb

2023 Abyhvqx)

(1) Avcxj Av‡`k

wb®úwËi msL¨v|

(2) Avcxj wb®úwËi

mgqKvj|

(3) Avcxj Av‡`‡ki

¸YMZ gvb|

 mywbw`©ó cwiKíbv mg~n t

 (K) RvZxq ivR¯^ e„w×i Rb¨ Avcxj gvgjv AbjvB‡b `v‡q‡ii e¨e¯’v Kiv|

 (L) Z_¨ cÖhyw³i gva¨‡g Kvh© m¤úv`‡bi cwigvb e„w× Kiv|

 (M) ¯^íZg mg‡q gvbm¤§Z Avcxj Av‡`k cÖYqb Kiv|

 (N) ¯^qswµq (Automated) Ki cÖkvmb e¨e¯’vi cÖwZcvjb|

 Kvh©m¤úv`‡bi †ÿ‡Î t

 (K) Strengths (mÿgZv) t Avcxj gvgjv wb®úwËi Rb¨ `ÿ I AwfÁZvc~Y© Kg©KZ©v i‡q‡Q|

 (L) Weakness (`ye©jZv) t †jvKe‡ji ¯í̂Zv, GKB Kg©KZ©v‡K GKvwaK `vwqZ ¡ †`qv|

 (M) Opportunities -`xN© mgq GK c‡` _vK‡j `ÿZv e„w×I my‡hvM e„w× cvq| Avcx‡ji Kvh© c×wZ A‡bKUvB AvBb I †KŠkj wfwËK nIqvq

GB wel‡q AvMÖnx Ges Kg©KZ©v‡`i c`vqb|

 (N) Threats -AbvMÖnx Kg©KZ©v‡`i c`vqb bv Kiv|



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µwgK bs Avcxj KZ©„cÿ Awa‡ÿÎ

1. Ki Kwgkbvi (Avcxj) Ki AÂj-1,2,3,4 PÆMÖvg I Ki AÂj Kzwgjøv Gi Awa‡ÿÎvaxb mKj

†Kv¤úvbx Ki`vZv Ges D³ Ki AÂj mg~‡ni 12 I 213 avivi Ki

gvgjvmg~n|

2. AvcxjvZ AwZwi³ Ki Kwgkbvi

AvcxjvZ †iÄ-1

Ki AÂj-1,2,3,4 PÆMÖvg Gi cwi`k©x †iÄ-1 I 3 (†Kv¤úvbx, 12 I

213 avivi Ki gvgjv e¨ZxZ) Gi Awa‡ÿÎvaxb †Kv¤úvbxi

cwiPvjKmn mKj Ki`vZvi gvgjvmg~n|

3. AvcxjvZ hyM¥ Ki Kwgkbvi

AvcxjvZ †iÄ-2

Ki AÂj-1,2,3,4 PÆMÖvg Gi cwi`k©x †iÄ-2 Gi Awa‡ÿÎvaxb

(†Kv¤úvbx, 12 I 213 avivi Ki gvgjv e¨ZxZ) †Kv¤úvbxi

cwiPvjKmn mKj Ki`vZvi gvgjvmg~n| ‡K›`ªxq Rixc AÂ‡ji

cwi`k©x †iÄ PÆMÖv‡gi Rixc mv‡K©j- 1,2,3 Gi Aax‡ÿÎvaxb

gvgjvmg~n|

4. AvcxjvZ hyM¥ Ki Kwgkbvi

AvcxjvZ †iÄ-3 (Kzwgjøv)

Ki AÂj- Kzwgjøv Gi Awa‡ÿÎvaxb (†Kv¤úvbx, 12 I 213 avivi Ki

gvgjv e¨ZxZ) Ki AÂj Kzwgjøv Gi †Kv¤úvbxi cwiPvjKmn mKj

Ki`vZvi gvgjvmg~n|

5. AvcxjvZ hyM¥ Ki Kwgkbvi

AvcxjvZ †iÄ-4

Ki AÂj-1,2,3,4 PÆMÖvg Gi cwi`k©x †iÄ-4 (†Kv¤úvbx Ges 12 I

213 avivi Ki gvgjv e¨ZxZ) Gi Awa‡ÿÎvaxb mKj Ki`vZvi

gvgjvmg~n|

Ki Avcxj AÂj-PÆMÖvg

Kg©KZ©v‡`i Awa‡ÿÎ



µwgK

bs

‡kÖYx Aby‡gvw`Z

c‡`i msL¨v

Kg©iZ

Rbe‡ji

msL¨v

k~b¨ c‡`i

msL¨v

gšÍe¨

(1) (2) (3) (4) (5)
Af¨šÍixY m¤ú` wefv‡Mi bw_ bs 

08.00.0000.037.11.001.19.298; 

ZvwiL -01/08/2022 Gi gva¨‡g 6wU 

k~b¨ c‡`i QvocÎ cÖ`vb Kiv nq, hvi

wb‡qvM cÖwµqv Pjgvb i‡q‡Q|

( we:`ª: †gvU 20wU k~b¨ c‡`i g‡a¨

07wU Kg©KZ©v I 13wU Kg©Pvixi c` k~b¨

i‡q‡Q Ges 13wU Kg©Pvixi c‡`i g‡a¨

04wU `ßwii eøK c` i‡q‡Q Ges 01wU 

D”Pgvb mnKvixi c` c‡`vbœZxi gva¨‡g 

c~iY‡hvM¨|  Aewkó 08wU 3q I 4_© 

†kÖYxi k~b¨ c‡`i g‡a¨ 06wU k~b¨ c‡`i

QvocÎ cÖ`vb Kiv nq Ges 02wU k~b¨

c` QvocÎ cÖvwßi ci m„wó nq|)

01| cÖ_g †kÖYx K¨vWvi 05 03 02

bb-K¨vWvi 01 00 01

02| wØZxq †kÖYx 07 03 04

03| Z…Zxq †kÖYx 37 27 10

04| PZz_© †kÖYx 12 09 03

‡gvU t 62 42 20

MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

2022-2023 A_©eQ‡ii Rbej msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ: bs mvj c~e©eZ©x

A_©eQ‡ii Ryb

ch©šÍ Awb®úbœ

gvgjv

eZ©gvb A_©eQ‡i

(1jv RyjvB,13

nB‡Z Ryb,20 

ch©šÍ) `v‡qiK…Z 

gvgjv

eZ©gvb A_©eQ‡i

(1jv RyjvB,13

nB‡Z Ryb,20 

ch©šÍ) ‡gvU gvgjv

eZ©gvb A_©eQ‡i

(1jv RyjvB,13

nB‡Z Ryb,20 

ch©šÍ) wb®úbœ

gvgjv

Awb®úbœ

gvgjv

µ: bs mvj msL¨v msL¨v msL¨v (3+4) msL¨v msL¨v

(5-6)

(1) (2) (3) (4) (5) (6) (7)

01| 2013-2014 832 2049 2881 2274 607

02| 2014-2015 607 2635 3242 2683 559

03| 2015-2016 559 3134 3693 2588 1105

04| 2016-2017 1105 3812 4917 3753 1164

05| 2017-2018 1164 3363 4527 3500 1027

06| 2018-2019 1027 3481 4508 3731 777

07| 2019-2020 777 2571 3348 2433 915

2013-2014 nB‡Z 2019-2020 A_©eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ:

bs

Awdm c~e©eZ©x

A_©eQ‡ii

Ryb ch©šÍ

Awb®úbœ

gvgjv

Ryb,21 

gv‡m

`v‡qiK…Z 

gvgjv

Ryb, 21  

ch©šÍ

`v‡qiK…Z 

‡gvU gvgjv

Ryb, 21 

ch©šÍ

†gvU gvgjvi

msL¨v

Ryb, 21  

gv‡m

wb®úbœ

gvgjvi msL¨v

Ryb, 21  

ch©šÍ wb®úbœ

gvgjvi

msL¨v

Ryb, 21   

ch©šÍ

Awb®úbœ

gvgjv

Ryb, 21  

ch©šÍ

wb®úbœ

gvgjvi

kZKiv

nvi

msL¨v msL¨v msL¨v msL¨v (3+5) msL¨v msL¨v(6-8) kZKiv nvi

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

01| Ki Kwgkbvi (Avcxj)

Gi Kvh©vjq

114 94 606 720 76 526 192 73.06%

02| AvcxjvZ †iÄ-1, PÆMÖvg 454 200 905 1359 51 857 495 63.06%

03| AvcxjvZ †iÄ-2, PÆMÖvg 150 106 640 790 72 522 263 66.08%

04| AvcxjvZ †iÄ-3 (Kzwgjøv) 92 70 722 814 65 454 311 55.77%

05| AvcxjvZ †iÄ-4, PÆMÖvg 95 50 336 431 46 294 137 68.21%

‡gvU 905 520 3209 4114 310 2653 1398 64.49%

Ae¨ewnZ c~e©eZ©x

eQimg~n t

Ryb, 2021 Ryb, 2020 Ryb, 2019 Ryb, 2018 Ryb, 2017 Ryb, 2016

Wb®úwËK …Z gvgjvi kZKiv nvi 64.48% 72.67% 82.76% 77.91% 74.30% 71.99%

2020-2021 A_© eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ:

bs

Awdm c~e©eZ©x

A_©eQ‡ii

Ryb ch©šÍ

Awb®úbœ

gvgjv

Ryb, 22 

gv‡m

`v‡qiK…Z 

gvgjv

Ryb, 22 

ch©šÍ

`v‡qiK…Z 

‡gvU gvgjv

Ryb, 22  

ch©šÍ

†gvU gvgjvi

msL¨v

Ryb, 22 

gv‡m

wb®úbœ

gvgjvi

msL¨v

Ryb, 22     

ch©šÍ wb®úbœ

gvgjvi msL¨v

Ryb, 22      

ch©šÍ

Awb®úbœ

gvgjv

Ryb, 22     

ch©šÍ wb®úbœ

gvgjvi

kZKiv nvi

Ryb, 22 gv‡m

wb®úwËK …Z gvgjvi

mwnZ RwoZ ivR¯̂

msL¨v msL¨v msL¨v msL¨v (3+5) msL¨v msL¨v

(6-8)

kZKiv nvi

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

01| Ki Kwgkbvi

(Avcxj)

Gi Kvh©vjq

192 63 766 958 116 674 284 70.35% 131,23,28,160/-

02| AvcxjvZ †iÄ-1, 

PÆMÖvg

495 133 1420 1915 100 1513 402 79.00% 49,04,39,150/-

03| AvcxjvZ †iÄ-2, 

PÆMÖvg

263 94 919 1182 56 822 360 69.54% 3,24,95,332/-

04| AvcxjvZ †iÄ-3 

(Kzwgjøv)

311 78 675 986 40 717 269 72.71% 1,92,58,994/-

05| AvcxjvZ †iÄ-4, 

PÆMÖvg

137 102 732 869 28 577 292 66.39% 8,49,96,753/-

‡gvU 1398 470 4512 5910 340 4303 1607 72.80% 193,95,18,989/-

Ryb,2021 Ki Kwgkbvi (Avcxj)

Gi Kvh©vjq

AvcxjvZ †iÄ-1, 

PÆMÖvg

AvcxjvZ †iÄ-2, 

PÆMÖvg

AvcxjvZ †iÄ-3 

(Kzwgjøv)

AvcxjvZ †iÄ-4, 

PÆMÖvg

‡gvU

wb®úwËK„Z gvgjvi kZKiv nvi 73.05% 63.06% 66.07% 55.77% 68.21% 64.48%

2021-2022 A_© eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ: bs Awdm c~e©eZ©x

A_©eQ‡ii Ryb

ch©šÍ Awb®úbœ

gvgjv

Ryb-2023 

gv‡m

`v‡qiK…Z 

gvgjv

Ryb-2023    

ch©šÍ

`v‡qiK…Z 

‡gvU gvgjv

Ryb-2023 

ch©šÍ

†gvU gvgjvi

msL¨v

Ryb-2023  

gv‡m

wb®úbœ

gvgjvi

msL¨v

Ryb-2023        

ch©šÍ wb®úbœ

gvgjvi msL¨v

Ryb-2023 

ch©šÍ

Awb®úbœ

gvgjv

Ryb-2023         

ch©šÍ wb®úbœ

gvgjvi

kZKiv nvi

Ryb-2023  gv‡m

wb®úwËK …Z gvgjvi

mwnZ RwoZ ivR¯̂

msL¨v msL¨v msL¨v msL¨v (3+5) msL¨v msL¨v(6-8) kZKiv nvi

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

01| Ki Kwgkbvi

(Avcxj)

Gi Kvh©vjq

284 95 670 954 48 663 291 69.49% 57,81,30,919/-

02| AvcxjvZ †iÄ-1, 

PÆMÖvg

402 202 1274 1676 78 1174 502 70.04% 7,41,83,725/-

03| AvcxjvZ †iÄ-2, 

PÆMÖvg

360 105 791 1151 43 871 280 75.67% 32,85,03,522/-

04| AvcxjvZ †iÄ-3 

(Kzwgjøv)

269 56 491 760 21 528 232 69.47% 2,97,00,474/-

05| AvcxjvZ †iÄ-4, 

PÆMÖvg

292 65 495 787 24 612 175 77.76% 1,60,58,585/-

‡gvU 1607 523 3721 5328 214 3848 1480 72.22% 101,21,77,225/-

Ryb,2022 Ki Kwgkbvi (Avcxj)

Gi Kvh©vjq

AvcxjvZ †iÄ-1, PÆMÖvg AvcxjvZ †iÄ-2, PÆMÖvg AvcxjvZ †iÄ-3 

(Kzwgjøv)

AvcxjvZ †iÄ-4, 

PÆMÖvg

‡gvU

wb®úwËK …Z gvgjvi kZKiv nvi 70.35% 79.00% 69.54% 72.71% 66.39% 72.80%

2022-2023 A_© eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ: bs Awdm c~e©eZ©x

A_©eQ‡ii Ryb 

ch©šÍ Awb®úbœ

gvgjv

Ryb-2024 

gv‡m

`v‡qiK…Z 

gvgjv

Ryb-2024 

ch©šÍ

`v‡qiK…Z 

‡gvU gvgjv

Ryb-2024 

ch©šÍ

†gvU gvgjvi

msL¨v

Ryb-2024 

gv‡m

wb®úbœ

gvgjvi

msL¨v

Ryb-2024       

ch©šÍ wb®úbœ

gvgjvi msL¨v

Ryb-2024 

ch©šÍ

Awb®úbœ

gvgjv

Ryb-2024         

ch©šÍ wb®úbœ

gvgjvi

kZKiv nvi

Ryb-2024 gv‡m

wb®úwËK …Z gvgjvi

mwnZ RwoZ ivR¯̂

msL¨v msL¨v msL¨v msL¨v (3+5) msL¨v msL¨v(6-8) kZKiv nvi

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

01| Ki Kwgkbvi

(Avcxj)

Gi Kvh©vjq

291 75 832 1123 50 803 320 71.50% 40,17,16,642/-

02| AvcxjvZ †iÄ-1, 

PÆMÖvg

502 136 1241 1743 86 1342 401 76.99% 12,77,95,770/-

03| AvcxjvZ †iÄ-2, 

PÆMÖvg

280 50 628 908 40 662 246 72.91% 87,61,77,702/-

04| AvcxjvZ †iÄ-3 

(Kzwgjøv)

232 44 523 755 25 603 152 79.87% 2,42,00,044/-

05| AvcxjvZ †iÄ-4, 

PÆMÖvg

175 45 430 605 35 448 157 74.05% 1,83,44,893/-

‡gvU 1480 350 3654 5134 236 3858 1279 75.15/% 144,82,35,051/-

Ryb,2023 Ki Kwgkbvi (Avcxj)

Gi Kvh©vjq

AvcxjvZ †iÄ-1, PÆMÖvg AvcxjvZ †iÄ-2, PÆMÖvg AvcxjvZ †iÄ-3 

(Kzwgjøv)

AvcxjvZ †iÄ-4, 

PÆMÖvg

‡gvU

wb®úwËK …Z gvgjvi kZKiv nvi 69.49% 70.04% 75.67% 69.47% 77.76% 72.22%

2023-2024 A_© eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t



MYcÖRvZš¿x evsjv‡`k miKvi

Ki Avcxj AÂj-PÆMÖvg|

µ: bs Awdm PjwZ eQ‡ii

b‡f¤̂i ch©šÍ

Awb®úbœ gvgjv

wW‡m¤î-

2024 gv‡m

`v‡qiK…Z 

gvgjv

wW‡m¤î-

2024 ch©šÍ

`v‡qiK…Z 

‡gvU gvgjv

wW‡m¤î-2024 

ch©šÍ

†gvU gvgjvi

msL¨v

wW‡m¤^i-

2024 gv‡m

wb®úbœ

gvgjvi

msL¨v

wW‡m¤î-2024 

ch©šÍ wb®úbœ

gvgjvi msL¨v

wW‡m¤^i-

2024 ch©šÍ

Awb®úbœ

gvgjv

wW‡m¤î-2024 

ch©šÍ wb®úbœ

gvgjvi

kZKiv nvi

wW‡m¤î-2024 gv‡m

wb®úwËK …Z gvgjvi

mwnZ RwoZ ivR¯̂

msL¨v msL¨v msL¨v msL¨v (3+4) msL¨v msL¨v(6-8) kZKiv nvi

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

01| Ki Kwgkbvi

(Avcxj)

Gi Kvh©vjq

257 85 367 342 72 419 270 81.62% 320,58,37,566/-

02| AvcxjvZ †iÄ-1, 

PÆMÖvg

401 40 455 441 102 516 339 85.46% 12,67,98,004/-

03| AvcxjvZ †iÄ-2, 

PÆMÖvg

198 41 238 239 54 298 185 80.20% 7,75,54,356/-

04| AvcxjvZ †iÄ-3 

(Kzwgjøv)

219 44 309 263 43 260 201 98.85% 6,58,36,425/-

05| AvcxjvZ †iÄ-4, 

PÆMÖvg

1181 34 192 152 21 217 131 70.04% 2,61,17,618/-

‡gvU 1193 244 1561 1437 311 1710 1126 84.03/% 350 ,21,43,969/-

wW‡m¤^i,2023 Ki Kwgkbvi (Avcxj)

Gi Kvh©vjq

AvcxjvZ †iÄ-1, PÆMÖvg AvcxjvZ †iÄ-2, PÆMÖvg AvcxjvZ †iÄ-3 

(Kzwgjøv)

AvcxjvZ †iÄ-4, 

PÆMÖvg

‡gvU

wb®úwËK …Z gvgjvi kZKiv nvi 54.08% 71.75% 70.77% 64.95% 67.39% 66.27%

2024-2025 A_© eQ‡ii Avcxj gvgjv msµvšÍ Z_¨ t
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